
Create a Volunteer Care Journal. This can be a notebook, journal, excel speadsheet or any 
other method that allows you to collect and remeber information.

•	 Set aside several pages for each of your volunteers
•	 Begin by creating an info page with everything you know about the volunteer. (This is a 

great time to take note of things you’d like to learn about them.
•	 On subsequent pages create a journal to track your monthly checkins with the volunteer.

Each month take 10 minutes to check-in with 10 Volunteers.
•	 The easiest way to do this is a phone call but find a way that works for you.
•	 If you have 10 people on your team this is 2 to 3 call per week.

Ask 3 Questions plus One
•	 How are you enjoying your volunteer role?
•	 Is there anything you need or anyway I could make you volunteer experience better
•	 How can I be praying for you this month.
•	 Plus One - Start your next call by following up on their prayer request “I’ve been praying 

for you about _______________ how’s that going?”


