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T&T Leaders  
Training Guide 

 
T&T stands for Truth and Training (yes, it’s often called TNT. That’s probably 

because TNT is what we put on our IBC shirts. Weird huh?).                                  
It’s the Awana club for kids in 3rd-5th grades.  

 
The goal of T&T is to get kids use to opening their Bibles, exploring their               

Bibles, and Memorizing their Bibles. 
 

YOU are the vessel that God has chosen to work through to make an eternal 
impact in a child’s life.  
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Your Role (in a nugget) 
 
1) Help kids to know God (salvation) 

a) Introduce and present the gospel to children 
2) To teach kids to let God’s Word be the authority in their life (before feelings).  

a) How can they know without memorizing? Yep, you help/encourage them memorize it. 
3) To teach kids how to Walk With Jesus Daily (apply what they are learning to their 

lives…AS KIDS) 
4) Come along parents in laying the spiritual foundation for their children 
 
 
In Case You’re Just a Curious Person With Lots of Time On Your Hands 

• AWANA stands for Approved Workmen Are Not Ashamed (2 Tim 2:15).  
• AWANA was founded in 1950.  
• Want more? Go to Awana.org  

 
 
A key feature of Awana is scripture memorization. We want kids to commit scripture to 
memory, so it is hidden in their hearts (Ps. 119:11).  
 
5 Reasons to Memorize Scripture 
1. The Bible is true and flawless (Psalm 119:160; Psalm 18:30) 
2. The Bible’s Truth will last forever (Proverbs 30:5; Isaiah 40:8) 
3. The Bible shows us how to live (2 Tim 3:16-17; Psalm 119:105, 130; Matthew 7:24) 
4. The Bible strengthens our faith (Romans 10:17; Romans 15:4) 
5. Knowing the Bible pleases God (Proverbs 7:1-3; 1 John 5:3) 
 
 
 Don’t be a bump on a log. You can just listen and sign handbooks as kids recite words OR you 
can engage a child in figuring out what God’s Word means and how to live it out. [Hint, Hint, 
It’s the second one…you should do the second one!] 
 
Take time to talk to a child about what the words mean and how they apply to them personally 
AS KIDS! 
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Typical Elements of an Awana Night 
 
1) Express Lanes - This is a time for T&T kids to say their verses from 4:10-4:30pm (before 

club starts). Why? Cause it gives you more time to connect with kids in class. 
 

2) Large Group Time - This is a time for worship and a message. 
 

3) Handbook Time – Kids say the verses they’ve memorized and have fun doing it! 
 
4) Game Time = FUN! Fun is the glue of the club for kids 

 
 
 

What Does Handbook Time Look Like? 
 
This is where relationships are built, and discipleship happens. It’s sandwiched between Large 
Group and Game Time. It happens in the classrooms.  
 
Adult Leader 
Each classroom has at least 2 adult leaders (hopefully 3 and a student leader).  
 
Every leader’s role is: 
• Build relationships (BOND) 
• Help students apply scripture to real life (no, don’t use “paying taxes” as an illustration) 
• Use Review Games to help students memorize verses *more below 
• Listen to verses and sign off on sections passed 
• Mark completions on the child’s info sheet 
 
Student Leader 
A Student Leader’s role is: 
• To help kids memorize scripture verses with wacky songs, made-up sign language, etc… 
• To make sure children understand what the verses mean 
• Help maintain a calm classroom 
• Follow your classroom leader’s direction 
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TIPS 
• Say encouraging words or offer a high five (knucks are 78.3% healthier than a high five) 
• Ask them how their week is going 
• Pray briefly with EVERY child (yes, you can do this…we even added time) 
• Make sure they understand the verses they say (you’ll be surprised sometimes) 
• Help explain future verses 
• If they are not Christians, continue to share the gospel 
• Encourage Express Lane so you can talk more during this time 

 
 

Okay, how does this whole book thing work? 
1) On the calendar, you will see the section that T&T (as a whole) is supposed to be      cov-

ering on the specific date. If we stick to the schedule, kids will be able to finish their entire 
book!  

2) You can, AS A CLASS, learn the main verse together. *Be zaney & wacky. It’s the glue to 
help kids (and adults) remember. Make up sign language, make songs, rap, whatever. 
Make kids do the signs when they say the verse back to you.  

a. That way, everyone stays on the correct week and doesn’t fall behind.  

b. BTW, you will each receive a book mark that has the calendar weeks and the corre-
sponding lesson so that kids don’t get lost. 

3) Some kids have already learned additional verses that go with that week’s section. These 
verses are NOT REQUIRED but they get more Awana bucks for saying them.  

a. Weekly, be encouraging kids to come back next week prepared to do the additional 
parts of the section they are working on.  

b. Yep, you can even send home sticky notes for parents or even encouragement for 
kids.  

4) There is not necessarily a “right” or “wrong” way to start verse recitement time. BUT, a 
good “less distracting” way is to have the leader sit in a corner facing the center of the 
room. Choose 5-8 kids that will bring their chairs and face the corner (they have less       
distractions and can listen to other kids say verses which will inspire them to learn more 
too).  
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5) Divide the kids and keep the same ones with you personally WEEKLY! You need to 
bond. You will be the one who remembers how to inspire or calm. You are the one who 
prayed for them last week. Keep the same kids each week. 

6) YES, use the games in your room (like cornhole, connect 4, etc…) to solidify the weekly 
verse in the kids’ minds. Compete boys vs. girls. Make them each say the next word in the 
verse before they can throw that bean bag.  

a. Student leaders would be GREAT at this (just don’t let it get too loud if other kids 
are still saying verses).  

AS A NOTE: Kids are not permitted to come week after week and not say verses. PLEASE 
make sure that kids don’t fall behind in discouragement. Work with ‘em.  

Handbook Verse Standards 
• Child must say both the verse and the address (a good idea is to teach them to 

say the address before starting the verse).  

• Child has no memory?  

• “Do you know the verse from *book* that begins *first two words*?” 
ex: Do you know the verse from John that begins ‘But grow’? 

 

• 2 (two) helps allowed per section the first time through the book 
• A help is 1-2 words.  

*Remember…if you “give the verse away” … it doesn’t help the child. 
Help them to LEARN the verse if they don’t know it. 

• If they don’t get it with two helps…send them packing to practice more 
while you work with other kids! 

 
Please stick to standards but realize in some cases where children are not supported at home 
you might have to be creative with helping them and show   mercy. 

AWARDS / ADMIN 
Every four sections completed; the child gets a particular color patch. These will be located 
in your basket which is located in the Resource Room (you’ll need to both kid it and return 
it each week) 

Every week, the child gets Awana bucks for multiple different completions. The amount 
and the reason for the bucks will be listed on each child’s information sheet that you fill out 
as they say verses each week. Bucks are located in your basket (no additional bucks except 
for what is listed…please).  
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Visitors 
1. Visitors get the StartZone to begin with.  
2. Once they have completed it, you may send a completion form with them to get a book/shirt 

from the supply person in the lobby AFTER Awana is over.  
3. HOWEVER, we will check to see if they have paid yet. If they have not paid yet, we will 

give them the copy of the first two lessons.  
4. If they come back the second week, go ahead and fill out a new admin info sheet so that you 

can keep up with where they are at.  
5. If they join the club after two weeks, go ahead and have them join you in the section that 

your classroom is working on. They can go back (as well) and say more earlier sections that 
they missed AS WELL AS staying on the same page with the rest of the class.  

 
Standards for Completing Books 

 
• If a child has more than 2 sections to pass in a night, they can do 2 and then wait ‘till you 

have listened to all your other students. DON’T GET STUCK WITH ONE who puts you 
behind for ALL THE REST.  

• If you have time, you may go back and listen to more, but please remember - the goal is 
NOT getting through the book quickly but knowing the Word of God! Highly encourage 
high achievers to arrive early for Express Lane. 

 
Books for T&T: 

 
Start Zone Entrance Booklet: On the first week, we will ALL go 
through the start zone as a group (balloons style). Even if a child has 
done it before. This is an ideal opportunity to get the gospel into an 
unchurched home. When a child completes the Start Zone, she/he be-
comes a member of the T&T club and can receive their Handbook (as 
long as they have paid for Awana). 
 
We’ll have a slip of paper for them to bring to the person distributing 

books and vests. That person will check their info against the paid list to make sure they’re 
good to go! 

Mission: Agents of Grace: This handbook will be used throughout the year by stu-
dents. It contains lessons and scriptures to memorize. 
*BTW, all T&T books are written on a 4th grade level. 
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Start Here:  
An introduction activity to get 
clubbers thinking about the   
section. Includes an optional Bo-
nus Box section to connect club-
bers with a parent or        guard-
ian. 

                               Explore: 
This section allows the leaders time to 
connect with the kids and for the kids to 
write down things they are researching 
and learning in the scripture. 
 
A conclusion paragraph is included to 
answer the “so what?” types of  
questions kids might have.  
 
Definitions and open-ended discussion 
questions are provided to help further 
the discussion from the lesson.  
 
 

Silver Extra Credit &  
Mission Update:  
 
Silver Extra Credit provides ad-
ditional Bible study that dives 
deeper into the section’s topic. 
 
A Mission Update is included in 
each lesson introducing children 
to the  
location of other countries and 
their needs while providing them 
a global missions concept.  
 

 

BOOK TOUR 
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Memorize, Review &  
Gold Extra Credit:  
 
Memorize & Review 
A memory and review verse are 
included each week. 
 
Gold Extra Credit includes additional 
memory verses based on the section’s 
topic. 
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Game Time 
Ummm… if you don’t know what games are well…this might not be for you! (Kidding! Kinda) 
 
What to Know About Game Time?  
• The Game Leader will choose which game are played and give instructions each night. 
• PLAY THE GAMES! The kids should see you having fun. 
• What they shouldn’t see is anyone on their cell phones! Put them away it’s time to play! 
• Make sure the Student Leaders are playing the games with the kids too!! 
• If Game Leaders say “Toes On The Line” … that means all kids should be standing with 

their toes on the line and get quiet (help quiet the kids). 
 
Game Time Injuries (They’ll happen) 
Injuries are possible during game time with so many active and excited students. If a child 
comes to you injured, please do the following: 
• Make a basic injury assessment - Is there visible evidence of an injury? 
• No visible evidence – Fine, sit out of a game. Leader, sit with the child and provide ice or 

a band-aid (band aids in the Resource Room) 
• Evidence of injury - if blood, swelling, etc. are present, immediately tell the Game Leader 

to remove the child from the game, treat the injury, and complete an injury report.         
Injury reports MUST be fully completed by the leader who witnessed the injury. 

 
In case of a severe injury, contact Andy, Patrick or Linda. *Okay, probably not Patrick          
because he hates to see blood.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 10 

Discipline 
Most kids want to please the person they know cares about them. Do they know it? If so, they 
generally will obey with a gentle correction or a hand on the shoulder and a smile.  
 
Room getting loud? Do the 5 count. ALL leaders join in on this. All leader hands (NOT kids) 
should be up and all leaders count to 5. By 3, all kids should be silent. It might take 1-2 weeks, 
but they’ll get it. Use it!  

Evaluate your discipline style when responding to misbehavior. How you respond to a situation 
may determine whether you're able to regain control of your classroom. What's your style? 

• Passive -- Do you avoid misbehaving kids and hope situations will resolve themselves? Or do 
you cower when handling situations? Quietly asking kids to stop hitting each other without fur-
ther discussion or follow-through invites kids to goof off because they're confident there'll be no 
repercussion for their behavior. 

• Aggressive -- Do you blow steam the minute a situation gets slightly out of control? Do you 
spew words out of anger or make threats? Calling kids names such as "brats" or "pigs" doesn't 
model respect or a plan of action. Defiant kids now know exactly how to push your buttons, 
while children who behave fear you…and that’s bad!  

• Assertive -- Do you stay calm when communicating to a misbehaving child? Do you make 
eye contact, verbally repeat the offense for clarity, and use the child's name? Assertive leaders 
calmly insist that children comply with expectations, and they follow through with conse-
quences rather than threats. Firmly stating disapproval for inappropriate behavior, what the ap-
propriate behavior is, and the potential consequence if misbehavior continues will win every 
time when it comes to discipline issues. 

 
Typical Schedule 
Most weeks we will operate under our typical schedule. If there is an alternative        schedule, 
for example, when we do backsplash or another event…we’ll have it in your basket.  
 
T&T 
4:10-4:30 Opening Mixer Games  
4:30-4:55 Worship Time (Room 212) 
4:55 - 5:00 Transition 
5:00-5:30 Handbook Time 
5:30 - 5:35 Transition 
5:35-6:00 Game Time (3rd in Room 122 /  4th  in Room 214 & 5th on the terrace) 
6:00pm         Go to your room for parent pickup 
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Awana bucks 
• Bucks are ONLY given out for lesson completion, game time participation, and 

contest participation. (Insert tears here… we understand… but we do need to keep 
all things equal for kids & store) 

• Staple a Ziploc bag in the back of their book to store their $$$ 
• No funny money…last year’s currency is worthless. We have brand new money 

this year! 
 
 

Large Group Time 
During Large Group Time, all students and leaders will gather together for  
announcements, judging theme night participation, game, worship, and a message.  
 
You can help your students worship the Lord by leading them with enthusiasm and keeping 
them engaged but not distracting others. Please don’t stand and talk in the back! 
 
Nope, your class does NOT have to sit together. HOWEVER, make sure there are NO KIDS 
sitting by themselves!! Be the adult and move them around.  
 
We will have guest speakers all semester long. Wanna speak? As the fish says… Let “minnow” 
 
Volunteer Apparel 
Uniforms -Both leaders and T&T students, uniforms are an important component of the Awana 
ministry. Uniforms encourage an orderly and disciplined club and as leaders, you set the tone 
for the club. Leaders wearing their uniforms is the best way to show T&T students the               
importance of wearing theirs. 

• Has your shirt finally given up the ghost? Yep, you can get a new one. If that solid green 
is looking more pastry green… go, get one from the Buck Store room (210) 
 

Lanyards – The Awana Steering Team is here to help. See a Steering Team lanyard? Yep, they 
can speak for leadership and are there to help.  
 
Name Tags – Make sure you have checked in at the front desk and have your name tag EACH 
WEEK. 
 
Special Assistance 
If you have a child who needs special assistance due to lack of support from home or because of 
learning difficulties, let your Director know and he/she will set up a system to help this student 
during Awana. 
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Perfect Attendance  
Leaders…you have the opportunity to earn a $50 Amazon gift card!  All you have to do is be 
here every scheduled Sunday! 
 
Leader Potlucks 
 
Yep… we’ll have a few per semester. We’ll send out an email with a link to sign up for part of 
“stone soup” (everyone brings a piece) … we’ll provide the fried chix! 
 
Awana Lanyard Pins 

 
As a leader in Awana, you will have the opportunity to earn recognition pins.  You will receive a lanyard at the 
beginning of each Awana year and we will award pins weekly as you earn them. The pins that are available for 
you to earn are listed below. 
      

 
 
I memorized all the verses 

 
 
I gave a child special attention 

 
 
I was a guinea pig 

 
 
I spoke in large group 

 
 
I came to potluck 

 

 
I had an amazing attitude 

 

 
I had a new idea adopted by IBC 
Awana 

 

 
I attended the T&T Lock-in 

 
 
I set up the Christmas Store 

 

 
I led a child to Christ 

 

 
I arrived early 

 
 
I recruited someone 
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I’m a peacemaker 

 

 
I trained someone 
 

 

 
I helped set up for a contest 
 

 
 
 
 
 
BEST FOR LAST 
¨ IF YOU ARE GOING TO MISS A NIGHT (And we all will) …. You MUST call 

your Director PRIOR. This is an extremely important position and the kids NEED 
YOU weekly. “IF” you can’t make it, please attempt to get a “fill-in”.  

¨ Mr. Mike Ruckman – 813-313-7343 
¨ BTW, you’ll also get a weekly text on Sunday afternoons as a reminder about any 

themes/contests, etc… 
 
 


