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How to Use This Study Guide

Hi friend,

Thank you for stepping into this journey and being brave enough to grow. It takes courage not just 
to lead, but to constantly seek to become a better shepherd for the kids God has entrusted to you—
and I’m grateful you’re doing that.

As you make your way through this book, it will be especially helpful to read each chapter with your 
leadership team or a group of  children’s ministry friends. At the end of  every chapter, you’ll find a 
wrap-up with the key ideas, a practical action step, reflection questions, and a prayer prompt. Use 
these sections to guide your discussions, talk honestly about what you’re learning, and take time to 
pray together for God to shape your ministry in fresh ways.
	
Please don’t feel pressure to get everything perfect right away. None of  us do. Just take the next 
faithful step, apply what you can, and trust God to strengthen you as you grow.

I’m cheering for you, and I’m grateful to be on this journey with you.

In Him,

David Rausch
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Big Idea
Kids today are walking into a world filled with cliffs and drop-
offs, and many are doing so with a faith that was never built to 
hold their weight. Spiritual fast food and unbalanced disciple-
ship may feel satisfying in childhood, but they cannot sustain 
kids when real life hits. If  we want their faith to endure, we 
must feed them something deeper and stronger than what 
many are currently getting. The future of  their walk with Jesus 
depends on the nourishment we give them now.

Action Step
Take an honest look at what your ministry is feeding kids right 
now. Review your most recent month of  lessons or program-
ming and ask:

•	 Are we giving kids a balanced spiritual diet, or are we 
serving too much of  one thing while neglecting the rest?

•	 Are we giving them a faith that will last, or quick spiritu-
al snacks that can’t sustain them?

Identify one adjustment you can make this month—big or 
small—to move your ministry toward a fuller, more nourish-
ing form of  discipleship. Write it down, share it with a trusted 
leader or team member, and take the first step toward cultivat-
ing a faith that can withstand the storms ahead.

Discussion Questions
1.	 What part of  this chapter connected most strongly with 

you?
2.	 Where do you see “spiritual junk food” being served to 

kids in churches today?
3.	 Have you noticed kids seeming full at church but strug-

gling later in life? What do you think caused that?
4.	 What would it look like for our ministry to start serving 

a healthier, more balanced spiritual diet to kids?

Prayer Prompt
Ask God to help you see where you’ve settled for “spiritu-
al fast food” in your ministry. Pray that He would give you 
courage to reshape what you’re feeding kids so their faith will 
endure when life gets hard.

Notes
____________________________
____________________________
____________________________
____________________________
____________________________
____________________________
____________________________
____________________________
____________________________
____________________________
____________________________
____________________________
____________________________
____________________________
____________________________
____________________________
____________________________
____________________________
____________________________
____________________________
____________________________
____________________________
____________________________
____________________________
____________________________
____________________________

Chapter 1
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Big Idea
The E.A.T. Strategy—Education, Application, and Trans-
formation—is a balanced discipleship strategy that moves 
kids beyond spiritual milk and junk food into the solid 
food of  faith. Without all three working together, kids 
risk becoming spiritually malnourished: informed but 
unchanged. When we intentionally feed kids a balanced 
diet of  truth, practice, and Spirit-led transformation, we 
prepare them to stand strong against doubts, temptations, 
and cultural storms.

Action Step
Evaluate your ministry through the lens of  the E.A.T. 
Strategy. Are kids consistently receiving Education 
(biblical truth), Application (practicing what they learn), 
and Transformation (space for the Spirit to change their 
hearts)? Identify which of  these areas is strongest in your 
ministry and which may be lacking. Then write down one 
concrete step you can take this month to bring greater 
balance to the spiritual diet you’re serving kids.

Discussion Questions
1.	 In what ways do you see the kids and youth in your 

church sending “SOS signals,” and how are you 
currently responding?

2.	 In what ways has your ministry been too slow to 
act in discipling the next generation?

3.	 Of  the three parts of  the E.A.T. Strategy—Educa-
tion, Application, and Transformation—which one 
does your ministry do best? How about the worst?

4.	 What’s one step we could take together to make the 
E.A.T. Strategy a reality in our ministry?

Prayer Prompt
Pray that your ministry will become a place where kids 
consistently experience a balanced diet of  Education, 
Application, and Transformation. Ask God to show you 
which part needs strengthening and how to pursue bal-
ance with wisdom.

Notes
____________________________
____________________________
____________________________
____________________________
____________________________
____________________________
____________________________
____________________________
____________________________
____________________________
____________________________
____________________________
____________________________
____________________________
____________________________
____________________________
____________________________
____________________________
____________________________
____________________________
____________________________
____________________________
____________________________
____________________________
____________________________
____________________________

Chapter 2
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Big Idea
Kids need more than just head knowledge, good behav-
ior, or emotional experiences. When one of  these stands 
alone, faith becomes lopsided and fragile. But when Ed-
ucation, Application, and Transformation work togeth-
er—head, hands, and heart—kids develop a faith that is 
steady, nourished, and able to endure the weight of  life.

Action Step
Take an honest look at your ministry. Which “leg of  the 
stool” is strongest right now—Education, Application, 
or Transformation? Which is weakest? Write down one 
small, practical step you can take this month to begin 
strengthening the weaker areas, even if  it’s just experi-
menting with one new idea. Remember: steady, faithful 
steps build lasting disciples.

Discussion Questions
1.	 Which of  the three “alone” scenarios—Education, 

Application, or Transformation—do you see most 
often in children’s ministry today?

2.	 Have you ever experienced one of  these imbalances 
in your own spiritual life? How did it affect your 
walk with Jesus?

3.	 Which of  the three areas—head, hands, or heart—
comes most naturally to you as a leader? Which one 
do you find most difficult to integrate into your 
ministry?

4.	 What encouragement do you take from knowing 
you don’t have to overhaul everything at once, but 
can begin with small steps?

Prayer Prompt
Invite God to reveal any imbalance in your personal faith 
or leadership—whether you lean more toward head, 
hands, or heart. Ask Him to make you whole so you can 
lead kids toward a whole, steady walk with Christ.

Notes
____________________________
____________________________
____________________________
____________________________
____________________________
____________________________
____________________________
____________________________
____________________________
____________________________
____________________________
____________________________
____________________________
____________________________
____________________________
____________________________
____________________________
____________________________
____________________________
____________________________
____________________________
____________________________
____________________________
____________________________
____________________________
____________________________

Chapter 3
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Big Idea
A cluttered ministry calendar can keep us busy but not 
fruitful. Just because something has history, tradition, 
or momentum doesn’t mean it’s still effective. When we 
stop asking why, is it healthy, and is it keeping us from 
something better, even good programs can slowly be-
come clutter. Clearing the table isn’t about doing less—
it’s about making room for what truly nourishes kids 
through Education, Application, and Transformation.

Action Step
Take out your ministry calendar and run it through the 
fruitfulness filter. For each program, ask:

•	 Why are we doing this?
•	 Is it healthy for staff, volunteers, and families?
•	 Is it keeping us from doing something better?
•	 Does it help kids grow in Education, Application, 

or Transformation?

Circle one program that feels more like clutter than nour-
ishment. Talk with your team about what it would look 
like to let it go—or reshape it—so you can make space 
for something better.

Discussion Questions
1.	 Which of  your programs have the clearest why 

behind them? Which don’t?
2.	 How can you better measure whether a program is 

truly fruitful and not just busy?
3.	 What signs of  unhealth (in you, your team, or your 

families) might be connected to your current minis-
try load?

4.	 Is there a program you’ve always done that might 
be keeping you from trying something new?

Prayer Prompt
Ask God to help you see where you’ve settled for “spiri-
tual fast food” in your ministry. Pray that He would give 
you courage to reshape what you’re feeding kids so that 
their faith will endure when life gets hard.

Notes
____________________________
____________________________
____________________________
____________________________
____________________________
____________________________
____________________________
____________________________
____________________________
____________________________
____________________________
____________________________
____________________________
____________________________
____________________________
____________________________
____________________________
____________________________
____________________________
____________________________
____________________________
____________________________
____________________________
____________________________
____________________________
____________________________

Chapter 4
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Big Idea
Programs can capture kids’ attention for a moment, but 
relationships open their hearts for a lifetime. Kids don’t 
just come to the table for what’s served—they come 
because of  who’s sitting around it. When leaders step 
off  the sidelines and into kids’ lives, they prepare the soil 
where Education, Application, and Transformation can 
truly take root.

Action Step
Take a fresh look at your ministry through the eyes of  
a child. If  a new kid walked into your space this week, 
how quickly would they feel seen, welcomed, and known? 
Choose one simple step—training leaders to engage 
during playtime, creating activities that foster connection, 
or greeting new kids with extra intentionality—and put it 
into practice this Sunday.

Discussion Questions
1.	 Think back to your own childhood—who was a 

leader that made you feel known and loved? How 
did that impact your faith?

2.	 Where do you see relational “missed opportunities” 
in your current ministry? What could you do to 
reclaim those moments?

3.	 How can you train and equip your leaders to see 
relationships as the ministry, not just the lead-up to 
it?

4.	 What practical steps could you take to ensure every 
new child feels like a guest of  honor from the mo-
ment they walk through the door?

Prayer Prompt
Pray for eyes to see each child the way Jesus sees them. 
Ask God to help you build deeper, more intentional rela-
tionships with kids—not just run programs. Pray for one 
specific child who needs to be known.

Notes
____________________________
____________________________
____________________________
____________________________
____________________________
____________________________
____________________________
____________________________
____________________________
____________________________
____________________________
____________________________
____________________________
____________________________
____________________________
____________________________
____________________________
____________________________
____________________________
____________________________
____________________________
____________________________
____________________________
____________________________
____________________________
____________________________

Chapter 5
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Big Idea
Encouragement isn’t fluff—it’s fuel. Spoken words of  
blessing shape identity, build confidence, and prepare 
kids’ hearts for transformation. When you and your team 
make encouragement part of  the culture, you create an 
atmosphere where kids know they are loved, valued, and 
called by God.

Action Step
This week, be intentional with your words. Don’t just 
think encouraging thoughts—say them out loud. Pick 
one child and speak a blessing over them, then share this 
practice with your team so everyone is looking for oppor-
tunities to encourage. Together, you can create a chorus 
of  voices that builds kids up in Christ.

Discussion Questions
1.	 When you were a child, what’s one word of  encour-

agement that stuck with you—and why?
2.	 What usually keeps you from saying encouraging 

words out loud when you think them? How can we 
overcome those barriers together?

3.	 Which child in your ministry right now do you 
think most needs words of  blessing? What might 
you say to them this week?

4.	 How can you impress this practice upon your team 
so encouragement becomes a shared culture rather 
than a solo effort?

Prayer Prompt
Ask God to help you become a voice of  blessing in kids’ 
lives. Pray for the courage to speak encouragement out 
loud and the sensitivity to notice the child who needs it 
most this week.

Notes
____________________________
____________________________
____________________________
____________________________
____________________________
____________________________
____________________________
____________________________
____________________________
____________________________
____________________________
____________________________
____________________________
____________________________
____________________________
____________________________
____________________________
____________________________
____________________________
____________________________
____________________________
____________________________
____________________________
____________________________
____________________________
____________________________

Chapter 6
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Big Idea
Your calling as a children’s ministry leader is nothing less 
than a wake-up call. Kids don’t just need information, 
they need to be awakened to the reality of  who God is 
and what Jesus has done for them. When your teaching 
is God-centered and gospel-driven, you’re not just telling 
stories; you’re sounding the alarm that leads kids out of  
spiritual sleep and into life in Christ.

Action Step
Look back at the last three lessons you taught. For each 
one, ask yourself  two questions:

1.	 Did this lesson clearly show kids who God is?
2.	 Did it point them to Jesus and their need for Him?

Choose one upcoming lesson and rewrite its main point 
so that it highlights God’s character first and then shows 
kids how to respond to Him through the lens of  the 
gospel.

Discussion Questions
1.	 How effective do you think your lessons are at 

“waking” kids up to life in Jesus?
2.	 What “wake-up” moments have you seen in kids 

when they suddenly grasp who God is or what 
Jesus has done for them?

3.	 Can you think of  a recent lesson that drifted to-
ward “try harder” instead of  “trust Jesus”? How 
would you revise it to make it gospel-driven?

4.	 How can your team help each other keep God-cen-
tered and gospel-driven teaching at the forefront?

Prayer Prompt
Ask God to keep His story—not people, characters, or 
moral lessons—at the center of  your teaching. Pray that 
every lesson you lead will wake kids up to Jesus and His 
gospel with clarity, power, and wonder.

Notes
____________________________
____________________________
____________________________
____________________________
____________________________
____________________________
____________________________
____________________________
____________________________
____________________________
____________________________
____________________________
____________________________
____________________________
____________________________
____________________________
____________________________
____________________________
____________________________
____________________________
____________________________
____________________________
____________________________
____________________________
____________________________
____________________________

Chapter 7
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Big Idea
You can avoid ministry “drift” by following four steps: 
get the map (scope and sequence), identify the destina-
tion (know/feel/do), chart the path (Lesson Funnel), and 
stay on course (purposeful choices). When you lead with 
clarity, kids follow with confidence.

Action Step
Ask yourself, Where do I tend to drift as a leader? Is it in plan-
ning? In transitions? In staying on the Big Idea? Identify 
one area and commit to tightening it up this week so your 
kids experience a clearer, straighter path.

Discussion Questions
1.	 What part of  this chapter struck you the most, and 

why? What do you think you need to do as a result?
2.	 Where do you see “wandering” happening most in 

your current ministry?
3.	 How would clarifying your know/feel/do out-

comes improve your preparation?
4.	 Which part of  the Lesson Funnel do you naturally 

do well—Introduction, Story, God Truth, Appli-
cation, or Big Idea? Which part tends to get over-
looked?

5.	 Which of  the four steps—map, destination, path, 
or staying on course—do you need to strengthen 
first?

Prayer Prompt
Invite God to reshape the way you prepare lessons. 
Before you teach again, ask Him to show you the destina-
tion He wants kids to reach—and to guide every activity, 
story, or experience toward that goal.

Notes
____________________________
____________________________
____________________________
____________________________
____________________________
____________________________
____________________________
____________________________
____________________________
____________________________
____________________________
____________________________
____________________________
____________________________
____________________________
____________________________
____________________________
____________________________
____________________________
____________________________
____________________________
____________________________
____________________________
____________________________
____________________________
____________________________

Chapter 8
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Big Idea
Interactive teaching isn’t about adding bells and whistles 
to your lessons—it’s about shifting kids from passive 
observers to active participants in God’s story. When 
children move, speak, create, and imagine, the truth of  
God’s Word sinks deeper than facts on a page. Interactiv-
ity doesn’t mean chaos; it means energy, engagement, and 
discovery. That’s what makes lessons stick—not just for a 
day, but for a lifetime.

Action Step
Do a quick review of  your teaching rhythm from the past 
month. How much time did kids spend passively listen-
ing versus actively participating? Write down one small 
change you can make to rebalance that ratio—whether 
it’s adding a poll question, a brainstorming moment, a 
hands-on element, or an interactive Bible story. Then try 
it consistently for a few weeks and watch how it changes 
the way kids connect with the lesson.

Discussion Questions
1.	 Where do you already see natural opportunities for 

interactivity in your lessons?
2.	 What keeps you from making your teaching more 

interactive—fear of  chaos, lack of  ideas, or some-
thing else?

3.	 Which method from this chapter would you like to 
try first, and in what part of  your lesson?

4.	 How do you personally feel about noise and move-
ment in the classroom—does it energize you or 
make you nervous?

Prayer Prompt
Ask God to help you teach in ways that truly engage 
kids, not just inform them. Pray for boldness to let them 
move, speak, and interact so that His truth sinks deeper 
than passive listening ever could.

Notes
____________________________
____________________________
____________________________
____________________________
____________________________
____________________________
____________________________
____________________________
____________________________
____________________________
____________________________
____________________________
____________________________
____________________________
____________________________
____________________________
____________________________
____________________________
____________________________
____________________________
____________________________
____________________________
____________________________
____________________________
____________________________
____________________________

Chapter 9
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Big Idea
Sticky teaching isn’t about dazzling kids with entertain-
ment—it’s about helping truth take root. When you make 
lessons tangible, visual, and full of  meaningful stories, 
you give kids hooks to hang truth on. Those small efforts 
add up to big spiritual moments—moments God can use 
to shape their hearts for a lifetime.

Action Step
Choose one upcoming lesson and add one sticky hook. 
Just one. Maybe it’s a simple object they can touch, a 
short story from your childhood, a flashlight to demon-
strate light in darkness, or a moment of  surprise that 
snaps their attention back. You don’t have to overhaul 
your whole teaching style. Start small, be intentional, and 
watch how kids lean in.

Discussion Questions
1.	 Which of  the three “hooks” (tangible, visual, story) 

do you naturally use most in your teaching? Which 
one feels the most challenging—and why?

2.	 What personal story from your own childhood 
could you share in the next few weeks to help a 
Bible truth feel more relatable?

3.	 Think of  a time when an object lesson or visual 
made a truth stick for you. How can you create that 
same kind of  moment for your kids?

4.	 Are your visuals and props helping kids grasp the 
truth, or do they sometimes distract from it? How 
can you test for clarity instead of  novelty?

Prayer Prompt
Pray for creativity that makes truth stick. Ask God to 
help you teach in ways kids can see, feel, and remem-
ber—not for entertainment, but for transformation that 
lasts beyond childhood.

Notes
____________________________
____________________________
____________________________
____________________________
____________________________
____________________________
____________________________
____________________________
____________________________
____________________________
____________________________
____________________________
____________________________
____________________________
____________________________
____________________________
____________________________
____________________________
____________________________
____________________________
____________________________
____________________________
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Big Idea
Crowd control isn’t about keeping kids quiet—it’s about 
keeping the gospel clear. When you establish boundaries, 
manage energy, and reduce distractions, you’re not stifling 
kids; you’re setting the table so they can taste and see that 
the Lord is good. Education is the “meat and potatoes” 
of  discipleship, and group management ensures it actual-
ly makes it from the plate to the heart.

Action Step
Take a fresh look at your group management strategy this 
week. Are there clear rules and consistent consequenc-
es in place? Are your volunteers empowered to help? 
Choose one practical change—whether it’s using the 
ROAR method or consulting a parent for insight—and 
put it into practice the next time you lead. Small adjust-
ments today can make a big difference in the weeks and 
months ahead.

Discussion Questions
1.	 What one new strategy from this chapter will you 

try first?
2.	 Which part of  group management feels most natu-

ral to you? Which part feels most challenging?
3.	 How have you seen poor group management derail 

a lesson in the past? What could have helped?
4.	 In what ways have you invited parents into the 

process of  addressing behavior challenges? What 
was the result?

Prayer Prompt
Ask God to help you approach group management as 
discipleship rather than discipline. Pray for grace and wis-
dom—particularly in how you respond to the child who 
stretches you the most—so that your leadership keeps 
every child’s heart open to the gospel.
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Big Idea
Application is where faith takes shape. It’s the movement 
from telling kids what to do to teaching them how to live 
it out and showing them what it looks like in real life. 
When we make application concrete, rooted in truth, and 
modeled through our own example, kids move beyond 
knowing about God to living for Him.

Action Step
Don’t overcomplicate it. Pick one truth from this week’s 
lesson and make it visible. Tell a story. Show an example. 
Model a moment. Kids learn faith not from lectures but 
from lives that live it out.

Discussion Questions
1.	 What truth from this chapter hit home for you—

and how will you live it out this week?
2.	 When you look at your current curriculum, does it 

have plenty of  “beef,” or is it all bun? Or is it the 
opposite—all beef  with no bun?

3.	 What’s one story from your own life you could 
share to help kids see what faith looks like in ac-
tion?

4.	 If  a child’s only example of  faith came from watch-
ing you for one hour each week, what would they 
learn? 

5.	 What’s one behavior or habit you’d love your kids 
to imitate—and how can you model it more inten-
tionally?

Prayer Prompt
Ask God to help you model faith more than you describe 
it. Pray that your example—not just your words—will 
show kids what following Jesus looks like in daily life. 
Ask Him to help you choose one clear, simple truth to 
live out visibly this week.
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Big Idea
Application is faith walked out together. It’s what hap-
pens when Education laces up its boots and hits the trail 
of  life. Kids don’t grow through information alone—
they grow through imitation. They need leaders who 
set honest expectations, step into the current first, and 
model what following Jesus looks like in real life. They 
need a church that doesn’t just talk about faith but actu-
ally moves together in it. Our job isn’t to push kids up 
the mountain from the shore—it’s to lace up, walk beside 
them, and let them become the church as they go.

Action Step
This week, find one way to “walk” with a child or family 
in your ministry. Look for real-life “rivers” where a child 
or family needs someone to step in and steady them, 
and choose to be that person. Don’t just teach from the 
shore—lace up, wade in, and walk beside them as they 
learn to live out what they believe.

Discussion Questions
1.	 How might you be unintentionally “selling a spa 

day with Jesus?” How can you set truer expecta-
tions in an age-appropriate way?

2.	 Where is God asking you to step into the “current” 
for a child or family? How can you support them 
during their difficult time?

3.	 Do your weekly rhythms reflect I do → We do → 
You do? Where can you shift from telling to train-
ing?

4.	 How are you fostering kid-to-kid community (not 
just leader-to-kid)?

5.	 Which student leadership roles can you add this 
month? Who is ready now?

Prayer Prompt
Pray that God will make you a leader who walks with 
kids through real life—not just one who teaches from a 
distance. Ask Him to show you one child or family you 
need to “step into the current” for this week.
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Big Idea
Small group isn’t an add-on—it’s the heartbeat of  the 
lesson. It’s where kids stop being spectators and start 
becoming disciples. When you establish consistent Team 
Time, cast a compelling vision, and train your leaders 
well, you turn small groups into the engine of  disci-
pleship that helps kids learn how to live out their faith. 
Circles, not rows, are where faith gets personal.

Action Step
Take a fresh look at your current small group structure. 
Identify one way you can strengthen each of  the three 
areas from this chapter: Team Time, vision, and training. 
Choose one of  those areas to focus on this month and 
create a simple plan to improve and elevate it.

Discussion Questions
1.	 Which misconception about small group do you 

see most often among your leaders—treating it as 
an afterthought, turning it into a mini-sermon, or 
undervaluing their role?

2.	 Do you have a pre-service Team Time? If  not, 
what would need to change to make a Team Time 
possible? If  so, how might you utilize your time to 
better build community, share vision, train inten-
tionally, and pray together?

3.	 What’s one way you could cast a clearer, more 
compelling vision for your small group leaders this 
month?

4.	 If  you could train your leaders in just one new hab-
it this month, what would make the biggest impact?

5.	 How well do your current small group materials 
help kids move from hearing truth to applying it?

Prayer Prompt
Ask God to give you clarity and courage as you cast 
vision for your leaders. Pray that He would help you 
communicate their role as true disciple-makers, not just 
volunteers filling a spot. Ask Him to raise up more lead-
ers with hearts ready to shepherd kids well.
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Big Idea
It’s not enough for kids to learn about Jesus—they need 
to be invited to know Him personally. Education and 
application can shape their minds and behaviors, but only 
transformation changes their hearts. The gospel isn’t a 
side note in your lessons—it’s the heartbeat of  the entire 
Bible. Every story, every truth, every application should 
point kids toward the Savior who alone can make them 
new.

Action Step
Look back at your most recent series or lesson plans 
and ask yourself, “Where’s the gospel?” Identify one 
specific moment in an upcoming lesson where you can 
clearly present the good news of  Jesus and invite kids 
to respond to Him in faith. Don’t wait for the “perfect” 
lesson to start—begin this week by helping kids take that 
step from knowing about Jesus to truly knowing Him.

Discussion Questions
1.	 Think back to your own childhood faith experi-

ence. Were you taught more about God, or were 
you invited to know Him personally? How has that 
shaped your approach to ministry today?

2.	 In what ways might your current children’s ministry 
resemble a “mini Bible Academy”? Where might 
transformation be missing?

3.	 What are some practical ways you can weave the 
gospel into every lesson—no matter what story or 
passage you’re teaching?

4.	 Who was your “Pastor Mike” or “Robyn”—some-
one God used to point you to Jesus? How can you 
play that role for the kids in your ministry?

Prayer Prompt
Ask God to help you present the gospel clearly and of-
ten—not as a side note, but as the center of  every lesson. 
Pray for the sensitivity to know when and how to invite 
kids to respond to Jesus personally.
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Big Idea
Teaching the gospel is a two-step process: first, we share 
the good news clearly and often; second, we invite kids 
to respond to it. Our role is to teach truth faithfully and 
guide kids toward the moment when they can say yes to 
Jesus for themselves.

Action Step
This week, look at your next lesson plan and identify one 
clear way to build a gospel moment into it. Ask yourself: 
“How does this story point to Jesus?” Then plan how 
you can give kids an opportunity to respond—whether 
through prayer, reflection, or a simple conversation.

Discussion Questions
1.	 What part of  this chapter most challenged or en-

couraged you?
2.	 Think about a Bible story you’re teaching soon—

how could you build a gospel bridge from that 
story to Jesus?

3.	 How can you help your volunteers feel more 
confident inviting kids to respond to the gospel in 
age-appropriate ways?

4.	 What small step can you take this week to make 
space for the Holy Spirit to move in the hearts of  
your kids?

Prayer Prompt
Pray for wisdom to connect any Bible story to Jesus and 
the cross. Ask God to help you recognize the right mo-
ments to invite kids into faith and to trust the Holy Spirit 
with their responses.
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Big Idea
One of  the greatest gifts we can give the kids in our min-
istries isn’t just a great lesson—it’s intentional time and 
space to connect personally with God. When we build 
in moments of  vertical interaction, we help kids practice 
spiritual habits that can shape their faith for a lifetime. It 
won’t always look perfect. Some weeks will feel smooth, 
others messy, and most will land somewhere in between. 
But that’s okay. God often works most beautifully in the 
midst of  the mess.

Action Step
This week, create a small pocket of  time in your lesson 
for kids to respond to God. Whether it’s through re-
sponse stations, a guided activity, or a quiet prayer mo-
ment, give them a chance to talk to Him—not just hear 
about Him. Start simple and build from there.

Discussion Questions
1.	 How much of  your current service time is spent on 

horizontal interaction versus vertical interaction?
2.	 What’s one simple way you could add a vertical mo-

ment for kids to connect with God this week?
3.	 What fears or obstacles might keep you from trying 

this—and how can you move past them?
4.	 How might creating more of  these moments shape 

the way kids experience God in the long run?

Prayer Prompt
Ask God to help you create room for kids to personally 
connect with Him. Pray for courage to make space for 
prayer, worship, reflection, and response—even when it 
feels messy or uncomfortable.
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Big Idea
True discipleship starts with who kids believe they are, 
not just what they do. When kids root their identity in 
Christ, they’re able to stand firm in a culture that con-
stantly tries to define them in other ways. Identity doesn’t 
just shape behavior—it fuels transformation from the 
inside out.

Action Step
Create a short list of  3–5 biblical identity statements and 
intentionally speak them over kids each week. These can 
be simple, powerful truths like “You are chosen,” “You are 
loved,” “You are God’s workmanship,” or “You are more than 
a conqueror.” Speak them at key moments—during large 
group, at the end of  small group, or even in casual hall-
way conversations. Repeat them often enough that they 
begin to sink in.

Discussion Questions
1.	 Which cultural messages are most loudly shaping 

the kids in your ministry right now?
2.	 Which biblical identity do the kids in your ministry 

need to hear and believe the most in this season?
3.	 How can you intentionally speak biblical identity 

into your teaching, programming, and personal 
interactions?

4.	 Where in your ministry have you been more fo-
cused on behavior than identity, and what could 
shift if  that changed?

5.	 How has your own identity in Christ shaped the 
way you lead?

Prayer Prompt
Ask God to make identity—not behavior—the foun-
dation of  your ministry. Pray that every child you serve 
would deeply believe who they are in Christ and that 
you would speak identity over them with confidence and 
consistency.
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Big Idea
Even when kids wander—when it looks like the seeds we 
planted have dried up—God is still working in the soil 
of  their hearts. Our job is to teach, nourish, and water 
faithfully, trusting that the Holy Spirit can revive what 
seems lost and bring prodigal sons and daughters back 
home again.

Action Step
Think of  a child or former student who once meant a lot 
to you—someone who drifted, moved away, or simply 
aged out of  your ministry before you ever knew how 
their story turned out. Reach out with a simple message 
of  encouragement. You don’t need an agenda or a script; 
just let them know you remember them, that you’re 
grateful for who they were, and that you’re cheering for 
who they’re becoming. You may never know the impact 
of  that small gesture, but God often uses moments like 
these to reopen doors, heal old wounds, and remind 
someone that they were never forgotten.

Discussion Questions
1.	 What part of  Sara’s story stirred something in you 

personally? Why?
2.	 Where have you seen God bring something “dead” 

back to life—either in ministry or your own story?
3.	 How has your understanding of  “whole-child disci-

pleship” grown since starting this book?
4.	 Which chapter or theme challenged your assump-

tions the most?
5.	 Thinking ahead five or ten years, what kind of  

fruit do you hope your ministry will produce in the 
lives of  children? What steps can you take now to 
cultivate it?

Prayer Prompt
Pray with hope for the kids who have wandered or 
grown distant. Ask God to remind you that your work 
is seed-planting and watering, and to give you faith to 
believe that He can revive and restore hearts in His time.
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E.A.T. Strategy 
Assessment Tool

A 15-Minute Diagnostic + Action Plan 
for Your Children’s Ministry
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How to Use This Assessment Tool

The E.A.T. Strategy is about more than teaching—it’s about feeding children a well-balanced diet 
of  Biblical Education, practical Application, and spiritual Transformation. This scorecard will help 
you quickly evaluate where your ministry is strong and where you may be underfeeding kids’ faith. 
Follow these four steps to assess your ministry and take your next discipleship steps:

1.	 Read each statement and rate your ministry 1–5.
	 (1 = rarely true, 5 = usually or always true)

2.	 Total your score using the scoring guide on page 26.
	 Notice where you’re strongest and where there’s room to grow.

3.	 Use the “Action Plan” suggestions to begin improving immediately.
	 Each step is simple, practical, and designed to be achievable this month—and includes a 		
	 chapter reference from Feeding Faith to help you go deeper in that specific area.

4.	 Revisit this scorecard every 6–12 months.
 	 As your ministry grows, your score should too. Don’t treat this as a one-time evaluation—		
	 come back regularly and celebrate progress.
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Step 1: Self-Assessment Test

EDUCATION (Head: Knowing God’s Word)
1.	 Our lessons show that God is the main character of  Scripture and consistently point kids 

to a deeper understanding of  His character and nature.  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .
2.	 Our lessons follow a clear scope and sequence that ensures kids see the big story of  

Scripture, not just disconnected lessons.  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .
3.	 Our lessons engage kids with interactive elements that make learning God’s Word both 

fun and memorable.  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .
4.	 Our lessons intentionally use visuals, object lessons, and experiences that make God’s 

truth stick—helping kids see it, feel it, and remember it for a lifetime.  .  .  .  .  .  .  .  .  .  .  
5.	 Our group environment promotes attention, respect, and focus so kids can learn without 

constant disruption.  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  

APPLICATION (Hands: Living God’s Word)
6.	 Our lessons create a healthy balance between teaching biblical truth and helping kids live 

it out in practical, everyday ways.  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .
7.	 Leaders model faith in real, everyday ways so kids can see what following Jesus looks like 

in action.  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .
8.	 Kids leave knowing one practical way to live out their faith in the coming week.  .  .  .  .  . 
9.	 Our ministry steps into hard family situations with compassion—showing kids what it 

looks like for the Church to walk with them through difficulty.  .  .  .  .  .  .  .  .  .  .  .  .  .  .  
10.	Our small groups create a safe space where leaders listen well—allowing kids to ask ques-

tions, express doubts, and talk honestly about how God’s truth applies to their lives.  .  .  .

TRANSFORMATION (Heart: Being Changed by God)
11.	Our lessons consistently point to the gospel and show how every story fits into God’s 

plan to rescue and redeem through Jesus.  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .
12.	We regularly explain what it means to follow Jesus and offer a clear, age-appropriate 

invitation for kids to take that step.   .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .
13.	We create intentional moments of  reflection, worship, and prayer where kids can respond 

personally to what God is doing in their hearts.   .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  
14.	Our leaders emphasize heart transformation over outward behavior and help kids under-

stand that real change comes from God’s work within them.   .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  
15.	We help kids understand their identity in Christ so they see themselves the way God sees 

them.  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .

TOTAL SCORE.  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  

______

______

______

______

______

______

______
______

______

______

______

______

______

______

______

______

(1 = rarely true, 5 = usually or always true)
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Step 2: Scoring

•	 60–75 points → Nourished, Healthy Ministry
      You’re serving a full, balanced meal. Keep refining and pressing in.

•	 45–59 points → Fed, But Room to Grow
      Strong in some areas, but you may be leaning too heavily on one element of  E.A.T. Strengthen     	
      your weakest category.

•	 30–44 points → Hungry, Needs Attention
      Kids may be overfed in one area and underfed in others. Time to rebalance.

•	 Below 30 points → Malnourished, Diet Change Needed
      Entertainment or information may be crowding out discipleship. Start with one E.A.T. element 		
      and rebuild from there.

Step 3: Action Plan

EDUCATION
If  your score is low here, kids may be entertained but not actually learning God’s Word with clarity 
and depth.

Next Steps:

1.	 Keep God at the center: Always highlight what the passage reveals about God’s character 
and nature before moving to human response. (See Chapter 7.)

2.	 Strengthen scope & sequence: Map your teaching plan so kids see the big story of  Scripture, 
not just random lessons. (See Chapter 8.)

3.	 Engage actively: Add interactive moments to your lesson (movement, response, or simple 
games) so kids stay engaged and retain more—and look for creative ways to involve kids 
directly in the storytelling. (See Chapter 9.)

4.	 Pick one abstract truth in your upcoming lesson and turn it into something kids can see or 
touch—use a simple prop, image, or object that visually represents the key idea and hold it 
up as you teach. (See Chapter 10.)

5.	 Work with your leaders to create the rules of  the room and establish a clear set of  conse-
quences. Communicate that regularly to the kids. (See Chapter 11.)
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APPLICATION
If  your score is low here, kids may know about God but struggle to live out their faith day-to-day.

Next Steps:

6.	 Evaluate your last few lessons and adjust the next one in the direction you’re deficient—ei-
ther clearer teaching or deeper response. Consider a curriculum with better balance. (See 
Chapter 12.)

7.	 Encourage leaders to share one real-life example each week of  how they’re living out the Big 
Idea so kids can imitate what they see. (See Chapter 12.)

8.	 End each lesson with one specific, real-life action that kids can take this week. Not a gen-
eral principle like “be kind,” but something concrete like “invite someone to sit with you at 
lunch.” (See Chapter 12.)

9.	 Invite your leaders to identify one struggling child or family and take a simple step of  re-
lational support this month. Encourage them to share these stories with one another to 
normalize compassion within your team. (See Chapter 13.)

10.	This week, ask three open-ended questions and wait for kids to answer before you respond. 
(See Chapter 14.)

TRANSFORMATION
If  your score is low here, kids may leave with head knowledge and good intentions but miss the 
heart-level change only God can bring.

Next Steps:

11.	Add a simple gospel connection to each lesson so kids see how every story fits into God’s 
plan to rescue and redeem through Jesus. (See Chapter 16.)

12.	Write out a simple, age-appropriate explanation of  what it means to follow Jesus (1–3 
sentences) and keep it printed inside your Bible. Share it at least once a month during large 
group. (See Chapter 16.)

13.	At regular intervals, give kids clear, age-appropriate opportunities to begin a relationship with 
Jesus—and pray with those who are ready to take that step. (See Chapter 16.)

14.	Build in a Response Time—moments of  prayer, journaling, artistic expression, or Bible 
reading—so kids have space to respond personally to what God is doing in their hearts. (See 
Chapter 17.)

15.	Choose one identity truth (loved, forgiven, child of  God, never alone, etc.) and speak it 
aloud over the group every week—use the same phrase for a full month. (See Chapter 18.)
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About GO! Curriculum

If  you’ve reached the end of  “Feeding Faith” and found yourself  thinking, “I want a curriculum 
that actually does this,” then let me introduce you to GO! Curriculum. GO! is built around the very 
E.A.T. Strategy described in this book. Every lesson is intentionally designed to Educate, Apply, 
and Transform—helping kids not only learn God’s Word but live it and encounter the One who 
wrote it.

Educate: Biblical Teaching That Sticks
GO! teaches the Bible with depth, clarity, and creativity. Kids don’t just hear a story—they step 
inside it. Through interactive storytelling, object lessons, and multi-sensory experiences, we help kids 
understand Scripture in a way that’s both faithful and fun. Every lesson is rooted in God’s Word and 
helps kids see how the entire Bible fits together as one big story of  God’s rescue.

Apply: Truth Kids Can Live Out
Knowledge alone doesn’t lead to transformation. That’s why every GO! lesson is built with purpose-
ful application woven straight into the experience. Kids don’t just hear what God says—they practice 
it. Activities, discussions, and hands-on examples show kids what obedience looks like in real life. We 
give leaders simple tools to help kids identify what God is calling them to do and take their next step 
of  faith.

Transform: Creating Space for God to Work
One of  the distinctives of  GO! is that lessons regularly include a gospel connection and create space 
for kids to respond personally to Jesus. We carve out space for kids to pause, pray, listen, and meet 
with God personally. Whether through Reflection Stations, quiet moments of  worship, or invitations 
to follow Jesus, GO! helps kids experience God’s presence, not just hear about it. We believe real 
transformation happens when information becomes encounter—and we build for that every single 
week.

Want to Learn More?
If  you’re ready to explore a curriculum that reflects the heart of  this book and helps you disciple 
kids for lifelong faith, I’d love for you to get to know GO! Curriculum. You can learn more, down-
load free sample lessons, and explore everything GO! offers at: www.gocurriculum.com

We’d be honored to partner with you in discipling the next generation.

www.gocurriculum.com

http://www.gocurriculum.com
http://www.gocurriculum.com
http://www.gocurriculum.com

